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Chapter 4. Training for NASA Legal Managerial / Leadership Team

4.1 Objective

Development and growth needs do not end upon assignment to a formal leadership position. Accordingly, the
General Counsel, Deputy General Counsels, Associate General Counsels, and Chief Counsels will at a minimum
attend biannually a substantive managerial or leadership training, seminar, workshop or fellowship of a three day or
more in residence activity. However, multiple programs of shorter duration can suffice. The objective is for the
leadership team to continually grow professionally.

4.2 Rotational Assignments

4.2 Rotational assignments are a key component of this training and development program. Rotational assignments
create hardships from the sending office, and to alleviate this issue, every effort will be made to accommodate
reciprocal assignments so office staffing is not diminished for significant periods. In the event that this does not
occur the Office of General Counsel will work with the affected Chief Counsel to identify methods to facilitate a
temporary/term replacement for the duration of the rotational assignment.

4.2.2 Probably the most significant opportunities for legal community development reside in the Directorate Lead
Counsel (DLC) Program, where experienced senior attorneys are assigned directly to the staff of the Mission
Directorate Associate Administrators (and additionally to the Office of the Chief Financial Officer), to act on issues of
direct impact to the Mission Directorate and Centers working with that AA-level individual or his or her staff. These
superb training opportunities are for a period of 12 months with a possible extension not to exceed a total period of
18 months. The Position Description for the DLC is attached as Appendix E.

4.3 Assignments Outside Purview of Program

4.3.1 The rotational assignments addressed in this program should not forestall individuals, whether in the
Leadership Focus or Senior Legal Specialist Focus or not, from pursuing rotational assignments of shorter
durations. This is professionally rewarding for the organization and for the individual.
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